MEMORANDUM OF UNDERSTANDING

2011-12

India Tourism Development Corporation Ltd.



MEMORANDUM OF UNDERSTANDING (2011-12)

BETWEEN

INDIA TOURISM DEVELOPMENT CORPORATION LTD.

AND

MINISTRY OF TOURISM

PART —1

MISSION

To provide leadership and play a catalytic & pioneering role in the

development of tourism infrastructure in the country and to achieve

excellence in its strategic business units through professionalism,

transparency, value for money based customer-focused services; be future
~ ready in ever-changing & evolving dynamic global tourism scenario.

OBJECTIVES

To function as an efficient organization with improved productivity
levels and profit margins.

To be a major player in the development of tourism infrastructure in the
Country.

To diversify into hospitality education sector with an aim to make ITDC
as Hospitality & Skill Development Major

To rationalize/right size the human workforce and investment in HR
development.

=  To create value for the shareholders.

To ensure customer delight by providing value for money, , ;5577773 -
§Approved By DPE/TF




PART-II

DELEGATION OF POWERS

ITDC will have the powers given under various orders of the Department of
Public Enterprises to MOU signing companies from time to time: No
additional powers are required for the present.

PART — 111

PERFORMANCE CRITERIA/TARGETS

Keeping in view the Mission and Objectives, MOU Performance Criteria &
Targets for the year 2011-2012 are given in Performance Matrix.

- The obligations of ITDC as stated in Part III are based on the following
assumptions:

All existing 8 ITDC owned hotels, 2 managed properties, 1 restaurants,
3 catering establishments, 5 duty free shops. 11 ATT units presently in
operation will remain with ITDC during 2011-12.

Other existing Strategic Business Units (SBUs) of ITDC will remain
operational during 2011-12.

MOU 2011-12
Approved By DPE/TF
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